
 

 

 

 

  

EEA Implementation Advisory Committee (IAC) 
June 10th, 2013 
10 AM to Noon 

Blue Hills Reservation, Milton 
 
 
Agenda  
 
10:00  Welcome & Introductions  
 
10:05   Improving the IAC Stakeholder Process  

o Dr. Jonathan Raab, President of Raab Associates, will provide a brief 
overview of the approach he will use to assess the current IAC 
stakeholder process and make recommendations to EEA for process 
improvements  

 
10:10   Performance Management System 

o EEA Performance Management Tool Metrics and Dashboard  
o Strategy Progress-summary chart – Geoff Chapin, Next Step Living 

 
10:25  Supplemental Strategies  

o IAC feedback and recommendations on Supplemental Strategies 
update sent in advance to IAC  

 
10:40  EEA Priorities for next 18 months   

o IAC recommendations on most important items EEA and 
stakeholders need to accomplish related to implementation of The 
2020 Clean Energy and Climate Plan before the end of the Patrick 
Administration  

 
11:20   Thinking Beyond 2020 

o IAC Discussion:  
o What will Massachusetts have to do to reduce GHG emissions 

by as much as 80% by 2050 in buildings, transportation and 
land use, energy generation and distribution, and industrial 
processes—and what types of new or enhanced initiatives will 
be needed?  

o What does Massachusetts need to put in place in the near-
term (before 2020), if anything beyond its 2020 commitments, 
to position itself to meet the 2050 reductions?  

 
12:00   Adjourn  
 
 
 
 
 
 



Optional 
 
12:00   Tour of the Trailside Museum 

o The Blue Hills Trailside Museum is managed by the Massachusetts 
Audubon Society and features cultural and natural history exhibits 
including a display of live native wildlife of the Blue Hills - such as 
turkey vultures, red-tailed hawks, and snowy owls! 

 
 
12:30   Lunch 

o Please bring a bag lunch 
 
 
1:30 Hike to the top of the Great Blue Hill for a tour of the Observatory & 

Science Center 
o The Blue Hills Reservation stretches over 7,000 acres with 125 miles 

of trails. From the rocky summit visitors can see over the entire 
metropolitan area! The Observatory is located at the summit of the 
Great Blue Hill, approximately a one-mile walk. Founded in 1885, the 
Observatory is home of the oldest climate record in the nation! The 
recently established Science Center focuses on atmospheric 
science.  


